
 

 

COVID-19: Operational risk assessment for school reopening – St Joan of Arc Catholic School 
 

Please note: this risk assessment has been undertaken in conjunction with the most recent guidance on school reopening issued by the Department for 
Education as follows: 

Guidance full opening of schools 

Contingency Framework 

 
 
Assessment 
conducted by:  B O’Hanlon 

Job title: 
Head of School 

Covered by this 
assessment: 

Staff, pupils, contractors, 
visitors, volunteers 

 

Date of 
assessment:  17th May 2021 Review 

interval: 5 weeks Date of next 
review:  21st June 2021 

 

 

 

Risk matrix 

Risk rating 
High (H), Medium (M), Low (L) 

Likelihood of occurrence 
Probable Possible Remote 

Likely impact 
Major H H H 

Moderate H M L 
Minor M L L  
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Areas for concern Risk rating 

prior to action 
(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

1. Establishing a systematic process of full opening by adopting PHE System of Controls 

1.1 Capacity 

Available capacity of the 
school is reduced when 
social distancing 
guidelines are applied  

High 

x Agreed new timetable and arrangements confirmed for each year 
group to remain in sectioned areas during break and lunch. 

x New daily timetable to provide staggered break and lunch periods to 
reduce mixing of student groups. 

x Where possible, minimise pupil movement around premises 
x One-way systems adopted to aid pupil movement where possible 

Yes 

x Staff supervision rotas to be 
reviewed regularly to respond to 
changing needs  

x Staggered end times have been 
adopted to help dismissal at the 
end of the school day  

Medium 

1.2 Organisation of teaching spaces 

Classroom sizes will not 
allow adequate social 
distancing  

High 

x Sanitising equipment provide in all teaching bases for pupils, staff 
and work areas. 

x Increased and more frequent cleaning and sanitising procedures 
have been implemented with additional cleaning staff deployed 
during the school day 

x Ventilation increased in rooms by keeping windows and doors open 
wherever possible and it is safe to do so. 

x Class timetables amended to reduce movement around the school 
and minimise mixing wherever possible 

x Classrooms re-modelled for pupils to all face forward  
x Staff will reduce circulation around the classroom 
x Clear signage displayed in school promoting social distancing. 
x Students and staff must enter and exit by the one-way systems to 

minimise contact and mixing 
x Students and staff to wear face protection in classroom environment 

if they feel safer, although it is not compulsory. 
x Pupils to arrive in school in their PE kits on the days they have PE 

lessons 

Yes 

x Students must not congregate 
in corridors or stairways 

x All non-essential movement 
around school should be 
avoided. 

Low 

Large outdoor spaces High 

x Arrangements in place to segregate year groups during lunch, break 
and on arrival to the school and large gatherings prohibited. 

x Students and staff must enter and exit by the one-way systems to 
minimise contact and mixing 

x Adaptation to behaviour policy to maintain a Covid safe environment 
to include anti-social behaviours such as spitting, threating coughs, 

Yes 

x Face coverings no longer need 
to be worn outdoors 

 
x Clear expectations for pupils 

adopted and followed up in 
assembly and tutorial sessions 

Low 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

avoidable contact, failure to maintain distancing expectations, non-
adherence to Covid procedures. 
 

1.3 Availability of staff 

The number of staff 
available is lower than 
required to teach classes 
in school  

Medium 

 
x Clinically extremely vulnerable, Clinically vulnerable, those who have 

underlying health conditions and other groups of teachers who may 
be considered more vulnerable (such as BAME or disabled) have 
been contacted directly to review any existing individual risk 
assessments; See COVID-19: guidance on shielding and 
protecting people defined on medical grounds as extremely 
vulnerable 

x All staff should follow the measures set out our system of controls to 
minimise the risks of transmission. These include observing good 
hand and respiratory hygiene and maintaining social distancing  

x All staff should, wherever possible, maintain 2 metre distance from 
others, and where this is not possible, wear face coverings, avoid 
close face to face contact and minimise time spent within 1 metre of 
others.  

x The health status and availability of every member of staff is known 
and is regularly updated so that deployment can be planned. 

x Individual risk assessments undertaken for staff who are pregnant. 
x Teaching plans recognise the need to avoid increases in 

unnecessary and unmanageable workload burdens 
x School calendar has been reviewed to provide additional time and 

working flexibilities. 
x Additional teaching capacity has been built into the timetable 

reducing teacher contact time for the year ahead. 
x Staff on long term sick leave, or absent due to health reasons will be 

supported to enable a safe return to work when ready. 

Yes 

x Staff who are clinically 
extremely vulnerable will have 
an individual RA completed 
before returning to the 
workplace.  

x Work with Curriculum Leaders 
to plan subject provision 

x Monitor staff absence and 
sickness levels 

Low 

1.4 Prioritising provision 

The continued 
prioritisation of 
vulnerable pupils  

Low 

 
x Procedures are in place to continually keep under review the 

learning needs of all the pupils including those with SEND and those 
who have become disengaged from learning 

x Targeted support will be delivered by trained LSAs 

Yes 

x Work with Curriculum Leaders 
to plan subject provision 
Monitor staff absence and 
sickness levels 

Low 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

x Those children whose doctors have confirmed they are still clinically 
extremely vulnerable to be educated remotely and not attend 
education whilst the national restrictions are in place. 

1.5 The school day 

The start and end of the 
school day create risks  

 
 
 
 

High 
 

 
 
 
 
 

x On arrival, pupils are directed to specific year group areas to 
minimise any possible cross contamination 

x Staggered end times have been adopted to help dismissal at the end 
of the school day 

x Dismissal of students from classrooms will be coordinated by subject 
teachers and senior staff 

x One-way circulation routes have been adopted to minimise contact. 
x Markings are visible where it is necessary to manage any queuing or 

movement around the school facilities. 
x Lunch & Break provision has been staggered to reduce numbers; 

Year groups will be provided with separate lining up and seating 
areas for lunch and break 

 

Yes 

 
x Senior and pastoral staff will 

meet students on arrival to 
welcome and also reinforce 
essential procedures to 
maintain safety whilst on site 

x Students and staff will be 
directed to sanitise or wash 
hands frequently 
 

Medium 

1.6 Planning movement around the school 

 
 
 
Movement around the 
school risks breaching 
distancing guidelines 
 
 

High 

x Circulation plans have been reviewed and one-way systems are in 
place where required and possible. 

x Due to the restricted space in corridors and other communal areas of 
the school, staff and pupils will be required to wear face protection in 
areas where social distancing is difficult to maintain. 

x Appropriate signage is in place to clarify circulation routes. 
x Movement of pupils around school is minimised as much as possible,  
x Dismissal from lessons are staggered to avoid overcrowding. 
x Appropriate duty rota and levels of supervision are in place. 

Yes 

x Keep under review to ensure 
measures are supporting 
control and distancing 

x Ensure pupils and staff are 
provided with important 
information relating to the safe 
use of face coverings and 
disposal as per government 
guidance. 

Medium 

1.7 Curriculum organisation 

 
Pupils will have fallen 
behind in their learning 
during school closures 

Medium 
x Gaps in learning will be regularly reviewed with gaps addressed in 

teachers’ planning of future home learning and tutorial sessions. 
x Access to the national tutoring program will support pupils to close 

any identified attainment gaps  

Yes x Additional intervention provided 
where needs are identified Medium 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

and achievement gaps 
will have widened 
 
 

x Plans for intervention are in place for those pupils who have fallen 
behind in their learning. 

1.8 Staff workspaces 

Staff rooms and offices 
do not allow for 
observation of social 
distancing guidelines 

Medium 

x Staffrooms and offices must not be used for meetings unless social 
distancing is possible.  

x Staff should wash hands at regular intervals or use a hand sanitiser. 
x Staff work areas will be part of the additional cleaning plans adopted 

during the school day to clean frequently used equipment, hard 
surfaces, door handles 

x Additional sanitising equipment will be provided in all staff work areas  
x Wherever possible, windows and/or doors will be open to increase 

ventilation in staff work areas.  
x Staff to be briefed on the use of these rooms. 

Yes 

x Staff must wipe down the 
keyboard and mouse before 
and after using with the 
additional sanitising equipment 
provided.  

Low 

1.9 Governance and policy 

Governors are not fully 
informed or involved in 
making key decisions 

Medium 

x Online meetings are held regularly between senior staff, governors 
and the Trust. 

x Governing bodies are involved in key decisions on reopening. 
x Governors are briefed regularly on the latest government guidance 

and its implications for the school. 

Yes 

x Regular communication 
between Chair of Governors, 
Chair of Trust Board and Trust 
CEO 

Low 

1.10 Communication strategy  

Key stakeholders are not 
fully informed about 
changes to policies and 
procedures due to 
COVID-19, resulting in 
risks to health 

High 

Communications strategies for the following groups are in place: 

x Staff 
x Pupils 
x Parents 
x Governors/Trustees 
x Local authority 
x Professional associations 

Yes 
x Regular updates provided for 

staff, parents, pupils, governors 
and trustees. 

Low 

1.13 Staff induction and CPD  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

Staff are not trained in 
new procedures, leading 
to risks to health 

High 

An induction program took place prior to reopening, covering: 

x Infection control 
x Fire safety and evacuation procedures 
x Safeguarding, Behaviour and ongoing Risk Management 

Yes  Low 

2. Health and safety arrangements to limit the spread of COVID-19 through PHE System of Controls (1-6) 

2.1 Cleaning 

Initial deep-clean and 
ongoing cleaning of 
surfaces are not 
undertaken to the 
standards required 
 

Low 

x A deep clean of all areas has taken place 
x An enhanced cleaning plan has been agreed to help minimises the 

spread of infection.  
x Additional cleaners will be on site during the school day to facilitate 

the additional sanitisation needs. 
 

Yes 

x Working hours for cleaning staff 
are increased. Toilets, high 
contact areas, work surfaces 
and equipment to be regularly 
sanitised during the day and at 
the end of each school day. 

Low 

2.2 Hygiene, handwashing and respiratory  

Inadequate supplies of 
soap and hand sanitiser 
mean that pupils and 
staff do not wash their 
hands with sufficient 
frequency 

Medium 

x Hand cleansing and sanitiser dispensers have been installed all near 
to all entrance and exit points of blocks  

x Supply chain through Cleaning Contract have significant access to 
additional supplies and have been purchased in advance. 

x Monitoring arrangements are in place to ensure that supplies of 
soap, hand towels and sanitiser are maintained throughout the day. 

Yes 

x SBM and Premises Team liaise 
with Cleaning contractors and 
daytime janitors to keep under 
constant review 

Low 

Pupils forget to wash 
their hands regularly and 
frequently 

High 

x Staff training includes the need to remind pupils of the need to wash 
their hands regularly and frequently. 

x Posters and electronic messaging will reinforce the need to wash 
hands more frequently than normal and ‘Catch It, Bin It Kill it’. 

x All leaders and teachers will monitor the extent to which 
handwashing / sanitising is taking place on a regular and frequent 
basis. 

x Staff will ensure that pupils clean their hands more regularly than 
usual, including when they arrive at school, when they return from 
breaks, when they change rooms and before and after eating. 

Yes 

x Additional sanitising stations 
have been placed at entrance 
to all main teaching blocks and 
within the classrooms. 

Low 

2.3 Testing and managing symptoms 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

 
Testing is not used 
effectively to help 
manage staffing levels 
and support staff 
wellbeing 

Medium 

x Lateral Flow Testing programme has been adopted as per DfE and 
PHE recommendations and guidance 

x Staff have undertaken necessary training and a quality assurance 
process is in place to maintain necessary high standards 

x LFT will help identify asymptomatic cases reducing the risk to others 
x Information and guidance on getting a full PCR test has been 

published and circulated throughout the school community.  
x The guidance has been explained to staff as part of their induction on 

returning to school. 
x Staff and parents directed to not send any person into school who is 

unwell, displaying symptoms or who has a positive test. 
x Procedures in place for managing a pupil or staff member who 

displays symptoms or becomes unwell whilst in school. 
x Staff have been informed of the importance of adhering to NHS / 

Government Track & Trace program. 
 

Yes 

x Home testing kits are issued to 
staff and pupils in line with 
DfE/PHE guidance 

x Regularly monitor staff 
wellbeing and remind them of 
testing availability 

x Seating plans have been 
updated to support track and 
tracing of close pupil contacts 

Low 

Infection transmission 
within school due to 
staff/pupils (or members 
of their household) 
displaying symptoms 
 

High 

x Procedures are in place to deal with any pupil or staff displaying 
symptoms at school.  This includes the use of testing for both staff 
and pupils and appropriate action, in line with government guidance, 
should the tests prove positive or negative. 

x Pupils, parents and staff are aware of what steps to take if they, or 
any member of their household, displays symptoms.  

x A record of any COVID-19 symptoms in staff or pupils will be 
reported to the Trust and local authority. 

x Staff, pupils and parents have received clear communications 
informing them of current government guidance on the actions to 
take should anyone display symptoms of COVID-19 and how this will 
be implemented in the school. 

x Any updates or changes to this guidance will be communicated in a 
timely and effective way. 
 

Yes 

x In the event of a positive case 
report to HCC via  

x COVID.EYSEducation@hertfor
dshire.gov.uk 

x See COVID-19 flowchart for 
schools 

x http://www.intra.thegrid.org.uk/i
nfo/coronavirus/key_document
s.shtml 

x HCC Public Health will work 
through a risk assessment to 
identify close contacts and 
assist with action in response 
to a positive case.  

Medium 

2.4 First Aid / Designated Safeguarding Leads 
 
The lack of availability of 
designated First Aiders 
and Designated 

Low x The school has 6 trained safeguarding leads. 
x First Aid trained staff are also in place to support needs 

Yes x To be kept under review Low 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

Safeguarding Leads puts 
children’s safety at risk 
 

2.5 Medical rooms 

Medical rooms are not 
adequately equipped or 
configured to maintain 
infection control 

High 

x Social distancing provisions are in place for medical rooms.  
x Procedures are in place for medical rooms to be cleaned after 

suspected COVID-19 cases, along with other affected areas,  
x PPE equipment is available for staff working in these areas  
x While an unwell individual is awaiting collection, they will be moved 

to an isolated room and windows opened for ventilation. Staff caring 
for an unwell pupil should maintain a 2-metre distance unless 
necessary for treatment / support and wear suitable personal 
protective clothing 

Yes x To be kept under review Medium 

2.6 Personal Protective Equipment (PPE) 

Provision of PPE for staff 
where required by 
government guidelines 

High 

x Government guidance on wearing PPE is understood, communicated 
and sufficient PPE has been procured for those who may require it to 
discharge their role safely and effectively, including those 
undertaking the LFT programme. 

x Appropriate PPE is available where close contact is required  
x Those staff required to wear PPE (e.g. LFT, SEND intimate care; 

medical support; cleaning staff) will be instructed on how to put on 
and how to remove PPE carefully to reduce contamination and also 
how to dispose of them safely.  

x Due to the restricted space in corridors and other enclosed areas of 
the school, staff and pupils will be required to wear face protection in 
areas where social distancing is difficult to maintain, including 
classrooms unless this limits, or prohibits learning.  
 

Yes 

x Staff and visitors to wear face 
coverings in corridors and 
communal areas, as advised by 
the DfE on 17th May 2021.   
 

Medium  

3. Minimising contact between individuals and maintain social distancing wherever possible 

3.1 Pupil behaviour 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

Pupils’ behaviour on 
return to school does not 
support actions taken to 
minimise contact and 
maintain distancing  

High 

x Clear messaging to pupils on the importance and reasons for 
minimising contact and distancing is reinforced throughout the school 
day by staff and through posters and floor markings. 

x Staff model personal distancing consistently. 
x The movement of pupils around the school is minimised wherever 

possible and includes use of one-way systems. 
x Behaviour policy has been updated top include additional sanctions 

for students who do not comply with additional safety routines or 
behaviour in such a way that would cause distress to others, such as 
pretending to cough on another student. 
 

Yes 
x Regular messages to parents 

reinforce the importance of 
social distancing 

Low 

3.2 Outdoor spaces 

The use of recreation 
spaces (indoor and 
outdoor) does not 
support distancing 
measures  

High 

x Break times and lunch times have been staggered from September 
2020 to minimise contact and mixing and support social distancing. 

x The school’s behaviour policy has been revised to include 
compliance with social distancing.  

x Senior leaders monitor areas where there are breaches of social 
distancing measures and arrangements are reviewed. 
 

Yes  x Arrangements will be kept 
under regular review. Low 

3.3 Classrooms and teaching spaces 

The size and 
configuration of 
classrooms and teaching 
spaces does not support 
compliance with social 
distancing measures  

Medium 

x Teaching base adaptations are in place taking into consideration 
classroom size and the most recent government guidance. 

x Furniture not in use has been moved from wherever possible. 
x Shared resources, such as sports, art and science equipment are 

cleaned frequently and meticulously and rotated to allow them to be 
left unused and out of reach for a period of 48 hours (72 for plastics) 

x Sanitising equipment and flip top bins have been provide for all 
teaching bases for pupils, staff and work areas. 

x Increased and more frequent cleaning and sanitising procedures 
have been implemented with additional cleaning staff deployed 
during the school day 

x Ventilation increased in rooms by keeping windows and doors open 
wherever possible and it is safe to do so. 

x Daily timetables amended to reduce movement around the school 
and minimise mixing wherever possible 

x Classrooms re-modelled to allow for pupils to all face forward  
x Staff will reduce circulation around the classroom 

Yes  

x Staff and students no longer 
need to wear masks in the 
classroom, unless they face 
safer doing so  

x Arrangements will be kept 
under regular review. 

Low 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

x Students and staff must enter and exit by the one-way systems to 
minimise contact and mixing 

x All non-essential movement around school should be avoided. 

3.4 Movement in corridors and communal areas 

Social distancing 
guidance is breached 
when pupils circulate in 
corridors 

High 

x New guidance on face coverings in Education was released on 10th 
May 2021 – all pupils (except those who are exempt) should wear 
face coverings in indoor communal places  and corridors  

x Clear signage displayed in school promoting social distancing. 
x Circulation plans have been amended to include one-way systems to 

improve circulation and reduce mixing and contact. 
x Lesson change overs are staggered to avoid overcrowding. 
x Pupils attended an induction session prior to returning full time to 

brief them on the new procedures, and expectations and are 
reminded of these procedures through daily tutorial meetings.  

Yes 

x As corridors are narrow, have 
low ceilings and little ventilation, 
face coverings are to be worn 
by adults and pupils when 
moving around the premises, 
These are areas where social 
distancing cannot easily be 
maintained.  

x Appropriate supervision levels 
are in place. 

Low 

3.5 Lunch and Break times 

Pupils may not observe 
social distancing 
expectations or follow 
hygiene guidance 

High 

x Pupils wash or sanitise their hands before and after eating. 
x Markings are used to manage queues and enable social distancing. 
x Staggered lunch and break times are in place for the new term.  
x Guidance has been issued to parents and pupils on packed lunches  
x Eating areas are cleaned during and after lunch. 
x Catering contractors have been fully engaged with steps to reopen 

and ensure provision meets government guidance. 
 

Yes 

x Pupils briefed during induction 
regarding observing social 
distancing guidance whilst 
circulating. 

x Appropriate supervision levels 
are in place. 

Medium 

3.6 Toilets 

 
Toilets and handwashing 
risk non-compliance with 
social distancing 
measures 
 
 

High 

x Each year group bubble has dedicated toilet facilities. 
x Pupils must use their designated toile area at all times. 
x Social distancing must be maintained which will mean a limited 

number of pupils using the toilet facilities at any given time. 
x The toilets are cleaned frequently by the additional cleaners 

employed to increase cleaning capacity during the school day. 
x Monitoring ensures a constant supply of soap and paper towels. 
x Bins are emptied regularly.  
x Pupils are reminded regularly on how to wash hands and young 

children are supervised in doing so. 

Yes 

x Students were briefed during 
induction session and reminded 
at regular intervals by pastoral 
staff  

Medium 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

3.7 Medical Rooms 

The configuration of 
medical rooms may 
compromise social 
distancing measures 

High 

 

x Social distancing provisions are in place for medical rooms. 
x Additional rooms are designated for pupils with suspected COVID-19 

whilst collection is arranged. 
x Procedures are in place for medical rooms to be cleaned after 

suspected COVID-19 cases, along with other affected areas, 
including toilets. 

 

Yes x To be kept under review Low 

3.8 Reception area 

Groups of people gather 
in reception (parents, 
visitors, deliveries) 
which risks breaching 
social distancing 
guidelines 

Medium 

x Installation of screen along reception desktop area 
x Social distancing guidance is clearly displayed to protect reception 

staff (e.g. distance from person stood at reception desk). 
x Non-essential deliveries and visitors to school are minimised. 
x Deliveries via a different access point 
x Arrangements are in place for segregation and or queuing of visitors 

prior to entering reception area. 
 

Yes 
x Alternative distancing markings 

are currently in place, internal 
and external. 

Low 

3.9 Staff areas 

Staff work areas do not 
support distancing 
measures  

Medium 

x All staff shared areas have been provided with sanitising equipment, 
flip top bins, have signage reminders for hygiene and social 
distancing in place. 

x Staffrooms and offices must not be used for meetings unless social 
distancing is possible.  

x Staff should wash hands at regular intervals or use a hand sanitiser. 
x Staff work areas will be part of the additional cleaning plans adopted 

during the school day to clean frequently used equipment, hard 
surfaces, door handles 

x Wherever possible, windows and/or doors will be open to increase 
ventilation in staff work areas.  

x Prior to the school opening, staff have been briefed on use of 
common areas, the hygiene and sanitising of shared equipment and 
procedures to model distancing to pupils. 

Yes 

x Face coverings are to be worn 
by adults when moving around 
the premises, outside of 
classrooms, such as in 
corridors and communal areas 
where social distancing cannot 
easily be maintained 

x Circulation patterns includes to 
increase distancing measures 
and avoid cross overs 

Low 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

4. Enhancing mental health support for pupils and staff 

4.1 Mental health concerns – pupils 
 
Pupils’ mental health has 
been adversely affected 
during the period that the 
school has been closed 
and by the COVID-19 
crisis in general 
 

High 

x There are sufficient numbers of trained staff available to support 
pupils with mental health issues. 

x There is access to designated staff for all pupils who wish to talk to 
someone about wellbeing/mental health. 

x Resources/websites to support the mental health of pupils are 
provided.  

x All support staff, including pastoral leads, received mental health 
training on Monday 22nd February 2021. 

Yes 
x Information is also regularly 

circulated in school / home / 
pupil communications 

Medium 

4.2 Mental health concerns – staff 

The mental health of staff 
has been adversely 
affected during the 
period effected by the 
COVID-19 crisis 

High 

 
x Staff are encouraged to focus on their wellbeing. 
x Line managers are proactive in discussing wellbeing with the staff 

that they manage, including their workload. 
x Staff communications has included information on wellbeing and how 

to access resources to support wellbeing. 
x Staff have been signposted to useful websites and resources. 

 

Yes 
x Regular staff surveys or 

feedback processes to be 
maintained. 

Medium 

Working from home can 
adversely affect mental 
health 

High 

 
x Staff who may still be required to work from home due to self-

isolation have catch-ups with line managers. 
x Staff are encouraged to speak regularly with colleagues, take regular 

breaks and exercise. 
x Appropriate work plans have been agreed with support provided 

where necessary. 
 

Yes  Medium 

4.3 Bereavement support 

Pupils and staff are 
grieving because of loss 
of friends or family 

Medium 

 
x The school has access to trained staff who can deliver bereavement 

counselling and support. 
x Support is requested from other organisations when necessary. 
x Sensitive sharing of information between appropriate staff 

 

Yes 

x Designated bereavement / 
condolence book in school 

x Designated Chaplain to provide 
additional support 

Low 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

5. Maintaining educational provision in event of local lockdown or the introduction of the Contingency Framework 

5.1 Maintaining provision  

Educational provision 
cannot be maintained for 
children in the event of a 
school based or a 
localised outbreak 

Medium 

 
x A remote learning policy has been developed to support the 

continuation of education through remote learning. All information is 
on the school website as required by the DfE. 

x This has been communicated to parents, students and staff. 
x Students and staff have been given appropriate training to access 

and use remote learning tools effectively. 
x Google Classrooms to be established alongside existing timetable to 

support both in school and out of school learning.  
x Additional capacity created to provide IT equipment to those pupils 

with lack of access.  
x Current government guidance is being considered and followed 

where appropriate.  
x Parents and carers have received information regarding the 

arrangements for when the school reopens, including procedures for 
the start and end of the day, parents’ entry into the school and other 
safety arrangements.  

x Clear guidance has been given to parents not to send children who 
are exhibiting COVID-19 symptoms to school. 

Yes 

x Identify students with poor or 
no access to Tech or IT that 
would limit their ability to 
engage with remote 
learning. 

x Utilise Tech provided by DfE 
from the Contingency 
Framework to support 
remote learning for 
vulnerable students 

 

Low 

6. Operational issues 

6.1 Review of fire procedures 

Fire procedures are not 
appropriate to cover new 
arrangements 

Medium 

 
x Fire procedures have been reviewed and revised where required, 

due to: 
o Reduced numbers of pupils/staff 
o Social distancing rules during evacuation  

x Staff and pupils will be briefed on any new evacuation procedures. 
 
 
 

Yes x Staff have been briefed through 
induction training for re-opening Low 

6.2 Managing premises  
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

All systems may not be 
operational Medium 

 
x Government guidance has been implemented as appropriate. 
x All systems have been recommissioned in accordance with 

government health and safety requirements.  
x Deep clean of the school has been undertaken by the school 

cleaning contractors before pupils return on Thursday 11th March 
 

Yes x Testing and recommissioning 
have taken place  Low 

 
Statutory compliance 
has not been completed  
 

Medium x All statutory compliance is up to date. Yes x Water testing and chlorination 
has taken place. Low 

6.3 Contractors working on the school site 
 
 
Contractors on-site 
whilst school is in 
operation may pose a 
risk to social distancing 
and infection control 
 
 

Low 

x Ongoing building project works are set to continue. 
x Assurances have been sought from the contractors to ensure they 

have procedures in place to secure effective social.  
x Wherever possible, contractors use a different entrance so that 

contractors and staff/pupils are kept apart. 

Yes x Premises manager to keep 
under constant review Low 

7. Finance 

7.1 Costs of the school’s response to COVID-19 

 
The costs of additional 
measures and enhanced 
services to address 
COVID-19 when 
reopening places, the 
school in financial 
difficulties 
 

High 

 
x Additional cost pressures due to COVID-19 identified and an end-of-

year forecast which factors them in has been produced. 
x Additional COVID-19 related costs are monitored and options for 

reducing costs over time and as guidance changes are under review. 
x Additional sources of income are under exploration. 
x The school’s projected financial position has been shared with 

governors and the Trust. 

 

Yes  

x Trust Finance Director to keep 
under review and provide 
regular and timely 
communication 

Medium 

8. Governance 
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Areas for concern Risk rating 
prior to action 

(H/M/L) 

Control measures In place? 
(Yes/No) 

Further action/comments Residual 
risk rating 
(H/M/L) 

8.1 Oversight of the governing body 

Lack of governor 
oversight during the 
COVID-19 crisis leads to 
the school failing to meet 
statutory requirements. 

Low 

x The governing body continues to meet regularly via online platforms. 
x The governing body agendas are structured to ensure all statutory 

requirements are discussed and school leaders are held to account 
for their implementation. 

x Meetings include updates on how the school is continuing to meet its 
statutory obligations in addition to covering the school’s response to 
COVID-19. 

x Regular dialogue with the Chair of Governors and those governors 
with designated responsibilities is in place. 
 

Yes x  Low 

 


